Miller Responds for the County to Town of Boone

Written by Steve Frank
Thursday, 04 April 2013 15:04

Watauga County Commission Chairman Nathan Miller, named in the letter being sent by the
Town of Boone in garnering support for the town’s position for mediation with the county over
the old Watauga High property and the county’s response by adjusting sales tax, responded
himself with a letter =~ —but said he would not spend county money to send a letter to
taxpayers—but would post it in the news media. Miller said that what the town wants to do—a
closed mediation—is improper...his letter will point out all the times they have offered to meet
with the town, but then the town would not enable the county to participate in their Affordable
Housing issue, even when asked to change the time for the county to respond. Miller also said
he would invite the other towns of the county, as the tax side of the issue affects them as well.

The Honorable Loretta Clawson and Town Council:

The County is in receipt of your letter dated April 2, 2013, requesting a meeting with the Board
of Commissioners for April 17th or 22nd at 4:00 PM. Due to scheduling conflicts and the
potential visit by the Governor the proposed dates of April 17th or 22nd will not work for the
Board of Commissioners. Therefore, the County would propose April 11th or April 12th at 4:30
PM for alternate dates for the Town’s consideration. Further, the County would recommend the
agricultural extension building as the location for the meeting.

The County welcomes the opportunity for an open dialogue with the Town to facilitate a
mutually beneficial agreement for all of the citizens of Watauga County. Please confirm one of
the proposed dates so that appropriate planning, notifications, and arrangements can be made.

Thank you for your prompt assistance and attention to this most important matter. We look
forward to your response.
Best Regards,

Deron T. Geouque
County Manager

Cc: County Commissioners
Boone Town Council
Greg Young
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Dear Citizens of Watauga Coundy:

[ am writing in response to the letter sent by Mayor Loretta Clawson, Town of Boone, dated
April 2, 2013, It is unfortunate that the Doone Town Couneil has chosen o politicize this matter
in the press end only communicate and respond to questions asked by the County through lettors
to the press. I is also vnforiupate that the Mayor and Tewn Council have resoried to name
calling and deseribing me as a bully as that does nothing to further the discussion,

The mast recent problems between the Town of Boone and Watauga County stem from ihe
proposed sale of the old high school property. As muny of you know, prior commissioners have
stated that we needed 1o sell the old high school to Tund the new high school. In 2011, the
County Commissioncrs authorized an appraisal on the old high school property in which a value
of $8 million dollars was determined. IHowever, in 2002 the commissioners were presented an
offer for $15 million dollars. A highly publicized and open bidding process ensued wherein
Templeton Properties was the highest bidder with a $19 million dollar offer. This purchasc price
represents over 2 limes the appraised value and a greal deal for the taxpayers of the cotire
county. The development of this property would provide both ihe Town of Boone ond the
County with a much-needed boost in inceensed tax revenves from property and sales taxes, ag
well a5 being u souree of new jobs and cconomic opportunities for our community, This sale
allows for o six month due diligence period, which allows Templeton Propertics to walk away
frot the deal if they are unable to develop the property due to over burdening repulntions. These
types of agreements are common in large deals and this deal iz one of the largest properly
aequisilions in county history. The County was assured that the Town of Boone supported his
property being developed to benefit the common good of all the citizens of Watauga County.
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Halfway through the due diligence period the Town of Boone decided to change the rules with
their Orwellian and incorrectly named Affordable Housing Ordinance, It is incorrectly named
because the only purpose served is increased rents for the residents of the Town of Boone. The
Town had a public hearing to discuss the Ovdinance and while they allowed their Affordable
Housing Taskforce over an hour 1o tell the council why it was a good thing and needed to be
passed, members of the public were given much less lime. 1t was clear from all who spoke at the
hearing that the price of building housing in the Town would increase substantially with this
Ordinance along with driving up rents. [ was one of those members of the public and I expressed
the County’s concerns with the Ordinance. 1 also offered a solution so that this Ordinance would
not adversely affeet the old high school property, Templeton Properties’ attorney also offered a
solution that was accepiable to his client. These solutions were ignored,

A week before the Town of Boone’s meeting to discuss whether or not to pass the Ordinance; [
sent a letter to the Town of Boone to request that they move their discussion concerning passage
of the Ordinance from Tuesday unti] Thursday due to the County Commissioners meeting the
same night. The Town of Boone had a regularly scheduled mecting on Thursday of the same

week, The Town Council did not send any official reply to my letter and procecded to pass the
Ordinance without any input from the Counly. The Town Council passed the Ordinance with
onc change, but added additional conditions which essentially has the potential to terminate the
old high school sale, which will result in a loss of millions of dollars to the taxpayers of Watauga
County, They knew that even with the change proposed by Councilmember Mason that their
proposal would essentially terminate the contract and that the change was not sufTicient to save
the sale.
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As Chairman and leader of the County Commissioners, | have contacted theee of the five Town
Councllmembers to inform (hem of our disappointment and proldem with the passape of the
Affordable Howsing Ordinamee. | informed them (hat their actions have put the high school sale
in jeoperdy and the County cannot sit idly by as they destroy the sile of the County taxpayers®
valuable assct, Their letter is incorreet in saying we hove not offered solulicns 1o amend their
Ordinance. T asked two of the three Cowncifmembers o work with ws in amending the
Ordinance. 1 have heard nothing from them except a letter to the public from Mayor Clawson,

Wataugn County does not have communication problems with any other municipalitics, counties
or glale officiafs. The only communicalion problem we have is with the Town of Boone. They
have ignored ws and now only wont to talk becauss they are worded about eir tBx revenues.
The County iz also worricd about its tax revenues but the Town refuses (o lolk (o the County
when asked. [ am sure the majority of Commissioners will agree 1o it down with the Town but
time is ticking oway. '

Il the Town of Boone ingists upon maintaining its new vegulations which will raise the cost of
living in our communily and deprive the County of needed tax revenucs, the County would have
little choice but 1o reallocate the soles tax revenues in o moenier whick will ofSed the loss 1o the
County taxpayce. Mr. Templeton and | have bath explained 1o members of the Boone Town
Council what is needed to make (he sale of the old high schenl succesaful, and it is certainly
within their power to make that happen.  Selling (his property for 519 million dollars is a win-
win for the County, the Town, and all our citizena.  Spending over 56,000.00 of the town
trpayers” money (o mail ou leters insterd of responding to offors or proposals is wasteful and
counterpraductive.

I make no apologics for standing up to the Town of Boone and their hormful regolations. 1
swore mn oath to look out for the citizens of Watauga County and [ will continue to do just that.
For yeara citizens of the Town of Boone and Watauga County have had difficulties dealing with
the Town of Boone®s numerous and costly regulations and T will not allow the County taxpayers
1o be punished by the Town of Boone's actions. [t is clear that the Town of Boone only wishes
1o heor input from opposing sides when the Town of Boone's tax doflars are in jeopardy.

I look forward to any meeting between the two political bodies bul moke no mistake I will ook
after the County amd ils laxpayers amd citizens,

| in A, Miller

Chairman of the Watauga County Commissioners
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